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Provence-Alpes-Côte d’Azur  Observatory:
Monitoring, assessing and forsight…
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The Observatory : mission, clients and 
deliverables
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MISSION: Collect, organise and analyse data to support
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innovation policy decision making
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INTERVENTION 
AREAS

DIAGNOSIS ACTIONS INDICATORS IDENTIFICATION PROCESS

Monitoring  Regional Innovation Strategy in 
PACA: the  scoreboard

Actions Pilot Resources Realization 
indicators

Results 
indicators

Diagnosis

The Observatory

The Regional 
Innovation Network

Regional Strategic 
Fi ld

Actions Pilot Resources Realization 
indicators

Results 
indicators

Actions Pilot Resources Realization 
indicators

Results 
indicators

RIS
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g Fields

Innovation funding

Innovation and users

Actions Pilot Resources Realization 
indicators

Results 
indicators
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The barometer : what’s for ?
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To observe and measure to improve PI service quality 
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Meet companies needs

Exceed expectations

We are here
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Companies and ecosystem knowledge

S
er

vi
ce

s 
 We are here

Barometer

The barometer step by step

Quantitative 
survey 
design

On field 
Survey

Selection of 
companies’ 

panel

Interviews
Conception

Custumised
diagnosis

Survey 
outcomes
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Testing a support tool
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The barometer: a tool to segment  Innovative 
companies profiles

Large companies 
subcontractors

WEB companies

National industrial 
companies

Traditional 
regional 

companies
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Export 
companies

Small regional 
companies

Studies: Ex. Incubated companies economic 
performances 

Identifying 
companies 

supported in 
the creation 
early stages

Cecking
Balance sheets 
and economic 

results

Aggreagating
key financial 

indicators

Compare 
supported 
companies 

performances 
against a 

mirror groupe

Compare the 
efficiency of 
the different 

support 
business 

model

Qualitative 
survey on 
customer 

satisfaction

Next to come
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Turn over in companies supported in the  
creation stages

A very large part of small companies…y g p p

PACA  2009  : 17 %

509.726

598.503

503.841

Global turnover
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273.798

396.209

2005 2006 2007 2008 2009

A Turnover decrease has 
followed the 2008 world 

economic crisis

Update  and trends of main 

The Regional Innovation Index

quantitative indicators used for the 
Regional Innovation
Diagnosis:

1.  Demographic and 
macroeconomic data
2.Economic context
3.Enterprises’ profile
4.Innovation in the region
5.Human Capital and 
d
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Education
5.Investments  in R&D
6.Patents
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Strengths and weaknesses

Strengths : 
• A global architecture
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A global architecture 
• A strong bi-univocal link between the strategy and its operational 

implementation

Weaknesses : 
• A lack of experience in assessing innovation policy
• Operational monitoring process  and tools to be developed.
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Scinnopoli helped us to faster  overcome  our weaknesses and  
gather  further experience…
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h k f iThank you for your attention!

Gabriella FIORI

www.mediterranee-technologies.com
fiori@mediiterranee-technologies.com
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